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DETAILED ACTION 
Specification 

1. Applicant is respectfully requested to submit the reference referred to on page 
14, line 31 through page 15, line 5 of the specification regarding a 'commodity "black 
belt" ("BB")', which is taken from Six Sigma Breakthrough Management Strategy 
Revolutioning the World's Top Corporations by M. Harry and R. Schroeder (Currency 
Press, 2000). 

Claim Rejections - 35 USC §103 

The following is a quotation of 35 U.S.C. 103(a) which forms the basis for all 
obviousness rejections set forth in this Office action: 

(a) A patent may not be obtained though the invention is not identically disclosed or described as set 
forth in section 102 of this title, if the differences between the subject matter sought to be patented and 
the prior art are such that the subject matter as a whole would have been obvious at the time the 
invention was made to a person having ordinary skill in the art to which said subject matter pertains. 
Patentability shall not be negatived by the manner in which the invention was made. 

2. Claims 1 - 35 are rejected under 35 U.S.C. 103(a) as being disclosed by 
Carlton-Foss (US Patent 6,647,373 B1) in view of Official Notice. 

Re. Claims 1, 3, 9, 10, 16-23, 28, 32 & 34, Carlton-Foss discloses an electronic reverse 
auction method, systenn and storage medium operating over a public computer network 
connecting a buyer organization and bidders, a method, system and storage medium 
comprising: 

• Processing and transmitting electronic reverse auction information (Col. 3, II. 1 1- 
13). 

• Use of a public network such as the world wide web (Fig's 2&3; Col. 3, II. 56-57). 

• Requestor and Requisition database and validation process (Fig. 5). 

• Supplier/Bidder information, database and validation process (Fig's 5&7; Col. 3, 
II. 54-57). 

• Development of "short lists" of bidders (Col. 1, II. 54-57). 

• Requisition validator process (Fig. 5). 
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• Requestor/Purchaser validation and database (Fig. 6). 

• Displayable means and systems for providing relevant information to requestors 
and bidders before the bidding process (Col. 3, 1. 36, 61-63). 

• Electronically distributing new auction information to approved bidders over the 
public computer network after receiving the approval (Abstract - II. 2-3, 4-5; Col. 
3, II. 20-23, 27). 

Carlton-Foss does not explicitly disclose an electronic reverse auction method, system 
and storage medium in a public computer network connecting a buyer organization and 
at least first and second supplier computers associated respectively with first and 
second suppliers and each having a browser, wherein the first and second 
supplier computers are coupled to a set of one or more server computers 
associated with the buyer organization over the public computer network, a 
method comprising: 

• at at least one server computer in the set of server computers, providing a 
supplier selection electronic form, wherein the supplier selection electronic form 
includes a search and retrieve supplier record input field for retrieving from a 
database of supplier records, and add supplier input fields for receiving data for 
creating a new supplier record; 

• at at least one server computer in the set of server computers, receiving data 
input provided to the supplier selection electronic form, including input to the 
retrieve supplier record field to retrieve a first supplier record, and input to the 
add supplier input fields to create a second supplier record, wherein the first and 
second supplier records correspond to first and second suppliers proposed for 
inclusion in a new reverse auction to procure an identified item; 

• at at least one server computer in the set of server computers, electronically 
providing to individuals in the buyer organization a displayable document that 
provides notification of the new reverse auction and lists the first and second 
proposed suppliers for approval. 
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• at at least one server computer in the set of server computers, receiving input 
from at least one individual in the buyer organization that the first and second 
suppliers are approved for participating in the new reverse auction; and 

• at at least one server computer in the set of server computers, electronically 
distributing new auction information to first and second supplier computers over 
the public computer network after receiving the approval. 

However, the roles and uses of computer servers and the steps of creating electronic 
records and files through inputs, input fields and input forms, the segmentation of 
electronic records into categories, the transfer of records within and between 
organizations and related computer servers, the electronic validation and approval 
process by pre-authorized parties to the computer network and the distributing of 
electronic information on private and public networks with various security protectipns 
were all well known in the art at the time of Applicant's invention. It was also well known 
that buyer organizations, typically known as purchasing or procurement departments, 
are the typical approving members of suppliers and purchase requisitions, and that the 
personnel responsible for such approvals are known as buyers and 
purchasing/procurement managers, depending usually on dollar value level. Such 
approval authorization levels can go as high as to the President/CEO. Computer 
automated approval systems were also well known. It was also well known that, for all 
such explicitly required approvals, the lack of such approvals from required approvers 
served to prohibit such unapproved suppliers from participating in activities leading to 
the award of a purchase order for the commodity in question, or, to be barred entirely if 
the scope of approval prohibited any activity of such a supplier Consequently, it would 
have been obvious to an ordinary practitioner of the art at the time of Applicant's 
invention to have combined Carlton-Foss' disclosure with that of well known information 
in the art at the time of applicant's invention for the purpose of establishing an electronic 
reverse auction method, system and storage medium over a public computer network 
connecting a buyer organization and at least first and second supplier computers, 
motivated by the desire to make reverse auctions more manageable and to do so 
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through a method and apparatus using the Web-based reverse auction (Carlton-Foss, 
Col. 1,1. 53; Col. 3, II. 4-5). 

Re. Claim 2, 4, 5-8, 11, 14 & 29, 31, Carlton-Foss discloses an electronic reverse 
auction method, system and storage medium wherein 

• the public computer network is the World Wide Web (Fig's 2&3; Col. 3, II. 56-57), 

• the browser is a web browser, since a web browser is required for participation in 
the www. 

• the supplier selection electronic form is a web page form stored in a central 
database coupled to at least one server computer in the set of server computers 
since web pages are required for participation in the www. 

• the supplier selection electronic form includes a retrieve supplier record by 
supplier number input field and a retrieve supplier record by supplier name input 
field because such fields are necessary if supplier records are to be created and 
maintained. 

Carlton-Foss does not explicitly disclose an electronic reverse auction method, system 
and storage medium wherein 

• the add supplier input fields include a supplier name field, geographic pole field, 
country field, contact name field, contact phone number field, contact email field, 
at least one supplier approval field, prior business experience field and at least 
one field for identifying items capable of being supplied; 

• receiving input from at least one individual in the buyer organization includes 
receiving approval from an auction owner that the first and second suppliers are 
approved for participating in the new reverse auction, receiving approval from a 
geographic pole representative that the first and second suppliers have 
sufficiently completed a self assessment paper, and receiving approval from a 
quality assurance individual that the first and second suppliers executed secrecy 
or intellectual property protection agreements; and 

• at least one server computer in the set of server computers employs logic to 
prohibit the first or second suppliers from participating in the new reverse auction 
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if the approvals from the auction owner, pole representative and quality 

assurance individual are not received. 
However, it was well known in the art of supplier data management at the time of 
applicant's invention that supplier records included data elements such as a supplier 
name field, geographic pole field, country field, contact name field, contact phone 
number field, contact email field, at least one supplier approval field, prior business 
experience field and at least one field for identifying items capable of being supplied. 
It was also well known that members of purchasing organizations, such as buyers, 
would typically be responsible for owning reverse auctions for purchases within their 
assigned area of responsibility, which includes the approval of suppliers who would 
participate in reverse auctions, and that larger organizations engaging in global 
sourcing employed layers of crossover responsibility whose approval would also be 
required for reverse auctions involving bidders from their geographic responsibility, that 
suppliers were often asked to provide self assessment reports according to buyer 
organization guidelines, that quality assurance personnel also were frequently required 
to approve supplier selection and to provide oversight, and that suppliers were routinely 
asked to execute secrecy or intellectual property protection agreements with the 
prospective buying organizations. 

Therefore, it would have been obvious to an ordinary practitioner at the time of 
Applicant's invention to have combined Carlton-Foss' disclosure with that of well known 
information in the art at the time of applicant's invention for the purpose of establishing 
an electronic reverse auction method, system and storage medium over a public 
computer network connecting a buyer organization and at least first and second supplier 
computers, motivated by the desire to make reverse auctions more manageable and to 
do so through a method and apparatus using the Web-based reverse auction (Carlton- 
Foss, Col. 1, I. 53; Col. 3, 11.4-5). 

Re. Claims 12 & 13, Carlton-Foss discloses a system using electronic mail and the 
World Wide Web to communicate between a supplier/bidder and a buyer/customer. 
Both communications means are well known to be remotely accessible in secure ways 
via public computer networks. Storing electronic documents at one or more network 
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locations is necessary for such a system (Col. 3, II. 14-37). Electronically notifying first 
and second electronic mail messages to first and second individuals is obvious, since it 
is well known that such communications are conducted among individuals. Therefore, it 
would have been obvious to an ordinary practitioner at the time of Applicant's invention 
to have combined Carlton-Foss* disclosure with that of well known information in the art 
at the time of applicants invention for the purpose communicating between and to 
individuals in an electronic reverse auction, motivated by the desire to make reverse 
auctions more manageable and to do so through a method and apparatus using the 
Web-based reverse auction (Carlton-Foss, Col. 1, 1. 53; Col. 3, II. 4-5). 
Re. Claims 15, Carlton-Foss does not explicitly disclose a system wherein the server 
computer is further operable to provide automatic supplier approval after a select time 
period passes without receiving approval from the at least one individual. However, 
automatic supplier approval after a select time period has passed was well known in the 
art at the time of Applicant's invention. Such automatic approval is part of the practice of 
exception based management which has typically been used for the higher volume of 
lower value transactions. Such a practice has as it's motivation the conservation of 
expenditures of human resources where it is judged that a high percentage of suppliers 
will be approved, and the cost of mistakenly approving such suppliers is cumulatively 
smaller than the cost of proactively acting on a high volume of such suppliers, i.e. a 
proactive approval effort is seen as a low or negative return activity for the total volume 
of transactions, and the automatic approvals system is seen as a low risk process. 
Therefore, it would have been obvious to an ordinary practitioner at the time of 
Applicant's invention to have combined Carlton-Foss' disclosure with that of well known 
information in the art at the time of applicant's invention for the purpose efficiently 
managing supplier approvals in an electronic reverse auction, motivated by the desire to 
make reverse auctions more manageable and to do so through a method and apparatus 
using the Web-based reverse auction (Carlton-Foss, Col. 1, 1. 53; Col. 3, II. 4-5). 
Re. Claims 24, the disclosure by Carlton-Foss obviously contains computer-readable 
media in logical nodes of a computer network receiving contents in order to perform its 
functions. 
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Re. Claims 25, it is obvious that the disclosure by Carlton-Foss can make use of 

computer-readable media which are computer-readable disks because computer 

readable disks have been a mainstay for memory storage for decades. 

Re. Claims 26, the disclosure by Carlton-Foss contains computer-readable media 

wherein a data transmission medium is transmitting a generated data signal 

containing the contents because this is how electronic data transmission is 

accomplished. 

Re. Claims 27, it is obvious that the disclosure by Carlton-Foss can make use of 
computer-readable media wherein a medium is a memory of a computer system 
because memory is a component of a computer system of this kind. 
Re. Claims 30, the disclosure by Carlton-Foss contains computer-readable media 
wherein the data structure includes instructions for the display of the information 
because this is how computer generated displays are produced in such a system. 
Re. Claims 33, the disclosure by Carlton-Foss contains computer-readable media 
wherein the data structure is a data transmission medium transmitting a generated data 
signal containing the data structure because this is how electronic data transmission is 
accomplished. 

Re. Claims 35, Carlton-Foss discloses a system which electronically distributes new 
auction information tcapproved bidders over the public computer network after 
receiving the approval (Abstract - II. 2-3, 4-5; Col. 3, II. 20-23, 27). 
Carlton-Foss does not explicitly disclose a means for receiving input from an auction 
owner or buyer that at least one of the first and second suppliers are approved for 
participating in a new reverse auction, and receiving input and approval from a 
geographic pole representative that at least one of the first or second suppliers have 
sufficiently completed a self assessment or from a quality assurance individual that at 
least one of the first or second suppliers executed protection agreements; and 
However, it was well known at the time of Applicant's invention that members of 
purchasing organizations such as buyers would typically be responsible for owning 
reverse auctions for purchases within their assigned area of responsibility, which 
includes the approval of suppliers who would participate in reverse auctions for such 
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purchases, and that larger organizations engaging in global sourcing employed layers of 
crossover responsibility whose approval would also be required for reverse auctions 
involving biddei-s from their geographic responsibility, that suppliers were often asked to 
provide self assessment reports according to buyer organization guidelines, that quality 
assurance personnel also were frequently required to approve supplier selection and 
oversight, and that suppliers were routinely asked to execute secrecy agreements 
and/or intellectual property protection agreements with the prospective buying 
organizations. 

Therefore, it would have been obvious to an ordinary practitioner at the time of 
Applicant's invention to have combined Carlton-Foss' disclosure with that of well known 
information in the art at the time of applicant's invention for the purpose of establishing 
an electronic reverse auction system, providing a multifunctional oversight and approval 
process of prospective suppliers in the buyer organization, obtaining secrecy and/or IP 
agreements and transmitting related information over a public computer network 
connecting a buyer organization and supplier computers, motivated by the desire to 
make reverse auctions more manageable and to do so through a method and apparatus 
using the Web-based reverse auction (Carlton-Foss, Col. 1, 1. 53; Col. 3, II. 4-5). 



Conclusion 

3. Any inquiry concerning this communication or earlier communications from the 
Examiner should be directed to Siegfried Chencinski whose telephone number is 
(571)272-6792. The Examiner can normally be reached Monday through Friday, 9am to 
6pm. 

If attempts to reach the Examiner by telephone are unsuccessful, the Examiner's 
supervisor, Hyung S. Sough, can be reached on (571) 272-6799. 

Information regarding the status of an application may be obtained from the 
Patent Application Information Retrieval (PAIR) system. Status information for 
published applications may be obtained from either Private PAIR or Public PAIR. 
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Status information for unpublislied applications is available through Private PAIR only. 
For more information about the PAIR system, see http://pair-direct.uspto.gov. Should 
you have questions on access to the Private PAIR system, contact the Electronic 
Business Center (EBC) at 866-217-9197 (toll-free). 

Any response to this action should be mailed to: 

Commissioner of Patents and Trademarks, Washington D.C. 20231 
or (571^273-8300 [Official communications; including After Final communications 
labeled "Box AF"] 

(571) 273-6792 [Informal/Draft communications, labeled "PROPOSED" or 
"DRAFT"] 

Hand delivered responses should be brought to the address found on the above 
USPTO web site in Alexandria, VA. 



September 30, 2005 
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